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Amit P. Milmile

Email : amit. milmile82@gmail.com Mob.: +91 9657327359

Over 17 Years of industrial experience in Production and Planning function.

Currently working as a freelancer at Chandrapur and Nagpur area as consultant for factory
management, Continuous improvement, Supervisory development.I am working since June
2022 till date.Basically working and assisting the company for process improvement to
achieve OTP to 100% through case study and analysis.

1] Designation: Manager Production
Company: Apices Infra Pvt. Ltd, Nagpur [Aug 16 to Nov 2020]

Company Profile: Company is a pioneer in design, fabrication and erection of moulds, formworks,
segments used for the metro projects, flyovers, bridges, commercial or Residential projects all over
India. Some of them are Pune Metro, Bangalore Metro, Chennai Metro, New Ganga bridge Bihar
and many more. Company has two units in Pune producing 600 MT every month.

Responsibilities:

e Making and releasing monthly production plan as per orders in hand and priority.

e Co-ordinating with Marketing, Design, Purchase for execution of production plan.

e Participating in daily and weekly review and updates of production on basis of

e Marketing and site feedbacks, revised sales projections and raw material availability.

e Handling a strength of 12 Engineers and Supervisors to achieve monthly targets.

e Monitoring raw material inventory level to ensure that there is no stock out situation.
e Continually review the methods and processes to ensure no breakdowns and zero site
e feedback

e Preparation of CAPA on monthly basis and display on the shop floor to train supervisors
e and workers.

e Preparation of scrap generation reports and monitoring it to ensure the level in limits.
e Communication with design function regarding fabrication issues generated during

e Tabrication on the shop floor and drawing and material standardization.

2]Designation:Proprietor
Company: Radiant Corps, Pune [May 13 to May 16]

Company Profile: It is a small-scale fabrication unit engaged in all types of fabrication and project
works. I was responsible for all kinds of techno-commercial deals related to the business. Some of
the projects completed are Kochi Metro, Boiler and Pressure parts accessories, Municipal
Corporation at PCMC etc.



3]Designation:Dy.ManagerPlanning
Employer: ME Energy Pvt. Ltd, Pune [Jan 2012 to Feb 2013]

Company Profile: ME Energy is an EPC who design and built systems and equipment for
customers from all industries such as Power & Energy, Automobile & Auto Components,
Engineering, Chemicals, Textiles, Oil & Gas, Petrochemicals, Paper, Food, Pharmaceuticals, and
Infrastructure etc. in India & Abroad. Its core competence is Thermal and Mechanical Engineering.
Its annual turnover is 40 crores.

Responsibilities:

e Budget preparation.

e Preparation of schedule as per priority.

e Vendor development and monitoring outsourcing,

e Ensure inputs to site and manufacturing function

e Project status updates to customer.

e Preparation of project plan right from Engineering to site activities.

e Co-ordination with manufacturing function regarding equipment priorities.

4] Designation: Sr. Executive Planning (Shop
Inputs)

Employer: Thermax Ltd. Pune [Feb 2007 to Dec 2012]
(Boilers & Heaters Group)

Company Profile: Thermax limited is an EPC company under the business of energy and
environment solutions through the products like heat exchangers & various types of boilers
fabrication, erection & commissioning, It has an annual turnover of ¥5500 crores.

Responsibility:

¢ Close monitoring and control over criticality & bottle necks of project.

e Execution of work order as per plan in co-ordination with production department.

e MPS updates and daily production monitoring.

o Fulfill shop with project required inputs and support timely delivery without affecting the
throughput time and delivery schedule.

e Co-ordinating with vendors regarding material schedule.

e Raising purchase orders after receipt of BOM for job specific materials.

e Total control of receipt & issue of working drawings.

¢ Releasing production plans for further processing;

5] Designation: Engineer
Planning.
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Employer: Associated Transrail Structures Ltd., Nagpur [Aug 2006 to Feb 2007]

Company Profile: ATSL is a GAMMON group company with an annual turnover of X1000
crores. The company is dealing in the manufacturing, supply and erection of Transmission Line
Towers (TLT) for domestic and turnkey projects. It has two manufacturing units one at Baroda
andhe other at Butibori (Nagpur). This is an ISO 9001-2000 company certified by DNV (Det
Norskey Veritas).

Responsibilities:

e Daily scheduling & planning for the raw material.
e Raising steel indent and follow-up for the same.
e Issuing raw material from raw yard.

¢ Daily updates of scheduling sheet.

e Monitor Daily Progress Report (DPR).

e To generate RFD report.

6] Designation: Executive Production Planning. [Aug2002 To Aug2006]

Employer: Pranav Construction Systems Pvt Ltd
C-10, MIDC Industrial Area, Pawane, New Mumbai

Company Profile: Pranav Construction Systems Private Ltd. is engaged in the Fabrication, Erection
& Commissioning of Formworks for Bridges, Piers, Pylon, Shear wall panels and Scaffolds. It has
got first position in India to produce the formwork of one day cycle of concreting. Also engaged in
the body building business of Tipping Body on heavy vehicles such as trucks, trailors etc. for the
companies like Hyva India Ltd., Ashok Leyland. The company has a sister concern in Sharjah
(DUBALI) under name Pranav Formworks & Engineering (FZC). It is also ISO 9001-2000 BVQI

certified company. It has an annual turnover of X500 crores.

Responsibilities:

e Weekly despatch plan.

e To organize production facilities like machineries, manpower and material.

e Optimum scheduling of resources.

e Coordinating with the departments for balance and uninterrupted production flow.
¢ Job scheduling as per the preference and deadline.

e Material planning and control.

7] Designation: Diploma Trainee Apprentice in Projects & Planning
dept.

Employer: KEC International Ltd., Butibori (Nagpur) [Aug2001-Aug2002]

Company Profile: KEC international Litd is an RPG enterprises Company with an annual turnover

of 1200 crores for domestic and overseas transmission line turnkey projects. It is engaged in the
fabrication of transmission line towers (TLT). It has a capacity of about 100,000 tones per annum.
This is an ISO 9001, ISO 14001 and OHSAS 18001 company certified by BVQI.



Responsibilities:

e Daily scheduling & planning for the raw material.
e Raising steel indent.

e Issuing raw material from raw yard.

e Daily updates of scheduling sheet.

Education and Skills:

MS-Office: Excellent hand on Microsoft Excel.
Tools: AutoCAD-2000, ERP, Baan, Primavera P6

Qualifications:
Examination University Year of Passing | % of Marks Division
DME MSBTE July-2001 63.16 First
SSC Nagpur March-1998 65.33 First

Hobbies: Music, Movies, Travelling

Achievements: Active part in ISO procedures.
Internal Auditor Certification of OSHAS.

Personal Details:

Date of Birth : Sep 1%, 1982

Sex : Male

Marital Status : Married

Linguistic ability : English, Hindi and Marathi

Nationality : Indian

Passport No. : L.2792017

Desired CTC : As per company’s terms

Present Address : Plot no 8, Jumde Layout,
Datala Road, Vishwakarma Nagar,
Chandrapur

Place: Nagpur (MS)

Date: ( Amit P. Milmile )



